
Principles and Practices of Organization Development

PRINCIPLES AND PRACTICES 

OF 

ORGANIZATION DEVELOPMENT

Dear Colleague,

Given that the demands of  contemporary organizational life are about faster, cheaper and better, OD and HR 
practitioners must be able to partner with managers and leaders to move their respective organizations to a new 
state. This new state requires dealing more effectively with change in the external environment, the marketplace, 
and with competitors and stakeholders. Challenges involve responding to unanticipated consequences of  
change, supporting people development in the context of  the business and thinking strategically about multi-
level organizational interventions. 

Teachers College, Columbia UniversityÕs programs provide OD and HR practitioners the best tools available for 
addressing the challenges they face every day. As one of  our participants said about the program, ÒThere is 
nothing else out there like this.Ó 

We carefully select faculty who share years of  consulting knowledge, experience and innovative methods with 
program participants. We design programs to blend instruction and practice. And we create a multidisciplinary 
approach that gives participants the tools they need to keep pace with change.

WeÕre delighted you are seeking to enhance your skills with us. 

I look forward to meeting you.

Sincerely,
!

Debra A. Noumair

Director, Executive Education Programs in 
Organization Development
Associate Professor, Psychology and Education
Teachers College, Columbia University

Executive Education Programs in Organization Development
www.tc.edu/odprograms
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A Two-Part Program

    PART I                      PART II

     November 2 - 6, 2009          December 7 - 11, 2009

http://www.tc.edu/odprograms
http://www.tc.edu/odprograms


PROGRAM OVERVIEW
     The Principles and Practices of Organization Development (PPOD) 

Program is a highly  participative learning experience that provides par-

ticipants with the core concepts and skills necessary for consulting to or-

ganizations and teams.

     The PPOD program offers participants repeated opportunities for building skills and insights through practice.  Special 

attention is given to each phase of the consulting process which includes contracting, organization diagnosis, and interven-
tion.  The design is well suited to: 
     1) The needs of recent entrants into the organization change field who are interested in acquiring skills, or
     2) Those with HR experience who recognize the importance of continually working on skills for improving their effec-
tiveness with clients.
     In addition, the program is designed for managers who have recently assumed responsibility for managing a significant 
change effort in their organizations.  These practitioners and managers typically have a need to:
     a) Learn more about the nature of organizational functioning and change
     b) Enhance their skills in helping managers and executives understand and manage change
     c) Enhance their own skills in managing change

PARTICIPANTS

     Program enrollment is limited to 22 professionals in the organization change and human resources development fields.  
We consider all applications and encourage a diverse participant body.  Preference for admission will be given to those 
persons who are in a position to make immediate use of the ideas and skills developed in the program.  
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ÒThe program inspired me to think about the 
future with people from around the world 
and across many industries, and it gave
me the confidence to develop more innova-
tive approaches to workplace issues. 

It was a life-altering experience for me.Ó

http://www.tc.edu/odprograms
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FACULTY

     The program draws on the knowledge and expertise of interdisciplinary 

faculty leaders.  Core faculty have involvement in sessions throughout each 
of the two weeks.  In addition, other prominent scholars and practitioners 
serve as visiting faculty.

CORE FACULTY

BARBARA B. BUNKER      RICHARD AXELROD
Professor, Psychology Emeritus, The University at Buffalo  The Axelrod Group, INC.
Partner, The Portsmouth Consulting Group    Chicago, IL
Email: bbunker@buffalo.edu      Email: dick@axelrodgroup.com

VISITING  FACULTY *

W. WARNER BURKE      DEBRA A. NOUMAIR
Edward Lee Thorndike Professor of Psychology & Education  Director, Executive Education Programs in OD
Chair, Department of Organization and Leadership   Associate Professor of Psychology & Education
Teachers College, Columbia University     Teachers College, Columbia University

    *Others TBA                                                                            

  

 “Education in and out of the classroom 
across the life-span.”
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ÒThe faculty and outside guests were flexible 
and attentive to our needs as a groupÓ

ÒBringing in experts from the field and a live 
client was a great combination of learning 
the theory and then actually putting it into 
practiceÓ

mailto:bbunker@buffalo.edu
mailto:bbunker@buffalo.edu
mailto:dick@axlerodgroup.com
mailto:dick@axlerodgroup.com
http://www.tc.edu/odprograms
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PROGRAM PHILOSOPHY  AND METHODOLOGY

     We believe the application of new knowledge and skills in the context of 

practical experience enhances participant learning and is consistent with cur-
rent adult development research.  As every participant arrives with different 
needs and preferred ways of learning, we provide a diverse array of learning 
opportunities (i.e. lecture, case study, practical exercises, and reflection 
time) geared toward individual development within a community of practice.  We intend to create a diverse 
learning community characterized by openness, collaboration, and commitment to personal and collective de-
velopment as follows:

     1. We will help expand your professional and personal tool kit by introducing you to NEW KNOWLEDGE in the form 
of theories, best practices, and skills.

     2. You will practice these new ideas through hands-on EXPERIENCE. 

     3. Through peer and self assessment, you will receive FEEDBACK throughout the program.

     4.  By REFLECTING on past and current experiences, you will develop more self-awareness as well as the knowl-
edge, skills, and abilities to be a better practitioner in the field.

OBJECTIVES
Participants in this workshop series:

 Increase their skills in each phase of the consulting process: entry, diagnosis, and intervention 

 Develop and sharpen their understanding of team and group dynamics and how to use behavioral science 
based interventions to enhance team effectiveness

 Enhance their self awareness so they can effectively intervene in client systems

  Explore and clarify their assumptions, beliefs, and values about or-
ganizations and the nature of the change process

Increase their 
trust building skills, 
which are necessary 
for effective 
consultant-client 
interaction
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ÒA valuable aspect of the program for me was 
to have the time to reflect on your own per-
formance, then to get the insight and feedback 
the group...it was powerful.Ó 

ÒI thought the setup of the program - videos, role 
plays, lectures, coaching - was really helpful.  Also, 
the break between the first and second weeks al-
lowed us time to practice what we learned, then 
come back with questions about the challenges we 
faced.  I liked the variety of learning mechanisms 
as well as the structure of the program!Ó 

http://www.tc.edu/odprograms
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STRUCTURE AND DESIGN

WORKSHOP I : November 2 - 6, 2009

     Focuses on interpersonal awareness and the skills necessary for effective OD consultation.  Participants are asked to 

learn a particular consulting model using a number of engaging methodologies.  First, they practice consulting with each 
other.  Then, they work as a group to prepare for a client interview based on a real case.  This work is video taped.  The 
video tape helps participants understand their own behavior in teams, and how teams form.  The highlight of the week is 

the groupÕs work with a real client.  This client joins the group for a day and provides feedback to the participants. 

WORKSHOP II : December 7 - 11, 2009
     Focuses on organizational assessment and intervention using actual case material.  Participants move to designing an 

intervention using actual case material.  First, they collect and analyze data.  Next, they develop a work group off-site 
based on their analysis of these data.  As participants work on their intervention, they continue to experience and learn 

about their own group development and dynamics.  Many of these skills are immediately transferable to any work setting.
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MORNING EARLY AFTERNOON LATE AFTERNOON

MONDAY
Program Orientation

Top Flight Industries Case Organization Diagnosis
Organization Diagnosis 

(continued)

TUESDAY
Organizational Models:

Four Frameworks Designing Interventions Designing Interventions
(continued)

WEDNESDAY Week 1 Client Feedback Team Presentations Presentation Debrief

THURSDAY Large Group Methods Large Group Interventions 
Design

Large Group Interventions 
Design (continued)

FRIDAY
Information Wheel

Application Session
Opportunity Mapping

Program Closing

MORNING EARLY AFTERNOON LATE AFTERNOON

MONDAY
Program Orientation

History of OD
Contracting and Entry International Developments 

Investments (IDI) Case

TUESDAY
IDI Case

Entry Dynamics
Work Team Dynamics Real Client Preparation

WEDNESDAY
Contract with Real Client

Prepare Client Presentation
Presentation to Client Client Debrief

THURSDAY Small Group Dynamics Interventions with Work 
Teams

Interventions with Work 
Teams (continued)

FRIDAY LIFO: Individual and Team 
Performance

Application Session
Program Closing

http://www.tc.edu/odprograms
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REGISTRATION/COSTS

Each day begins at 8:30 a.m. and ends by 6:00 p.m., with the exception of the two Friday sessions, which end by 4 p.m. 
Optional dinners and social outings will be offered on some evenings as well.

Tuition charge for the entire program of two weeks is $6,450, including on-site materials and 
facilities.  Breakfast and lunch will be provided. Other meals, accommodations, and similar 
expenses are not included in the tuition.  An application form is enclosed and is available for 
electronic download at www.tc.edu/odprograms.  

Applications should be submitted as early as possible, as the program fills quickly and is capped 
at a small number of participants.  Individuals who register by the priority deadline of 
September 1st, 2009 will receive a 10% discounted tuition rate. Additionally, organizations who sponsor multiple 
workshop participants are eligible for discounted tuition rates as well.  Please contact our office at od@columbia.edu 
for more information.

All applications must be accompanied by a non-refundable application fee of $500, payable to Teachers College and   
applied towards tuition.  Applicants not accepted to the program will have their application fee returned.  Those accepted 
will receive additional information about the program approximately 2 weeks after receipt of application.

PPOD can also be customized to meet your companyÕs needs.  Please contact us at the information above to find 
out more about a customized corporate program.

FACILITIES

The program will be held on the Teachers College, Columbia University campus, which is located in New York CityÕs 
Morningside Heights neighborhood.  Participants in and around New York City are encouraged to take full advantage of 
the fall programÕs Manhattan location. 

Those traveling to the city for the program will be able to find accommodations at any of the following preferred locations 
in and around the Columbia University campus.  Although we encourage individuals to remain close to the Morningside 
Heights neighborhood, additional lodging and hotel accommodations are available throughout the New York City area.

The Lucerne Hotel (off-campus)*     Landmark Guest Housing (on-campus)
201 West 79th Street       3041 Broadway
New York, NY 10024       New York, NY 10027
212.875.1000        212.280.1313
www.thelucernehotel.com      www.utsnyc.edu/Page.aspx?pid=520

Due to the many fall events that are held throughout New York City, we strongly encourage individuals to book housing 
accommodations as far in advance as possible. 

*discounted rate may be available to Columbia University affiliated guests
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APPLICATION 
Principles and Practices of Organization Development 

November 2 - 6, 2009 and December 7 - 11, 2009 

PERSONAL DATA  (please type or print)

Name   _______________________________________________________________________
(for roster, certificate) 
                                                                      last                                                                                      first                                                                                middle

Name   _______________________________________________________________________
(for badge)

Home address  _________________________________________________________________

Home phone  _________________________ Cell phone  ___________________________
                   (area code and number)      (area code and number) 

E-mail    _______________________________________________

Company  ___________________________________________________________________

Address    ____________________________________________________________________

   ____________________________________________________________________________
   City                              State   Zip   Country

Telephone  ____________________________    Fax  __________________________  
                                           (area code and number)                                                 (area code and number)

E-mail    _________________________________________________

Current job title   ______________________________________________________________

When were you appointed to this position?   ______________________________
! !
Describe your duties: 

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

How would you characterize your organization?

!  Manufacturing/Consumer  !  Utility    ! Government
!  Manufacturing/Industry  !  Natural Resources  ! Education
!  Financial Services/Insurance !  Pharmaceutical   ! Other
!  Telecommunications  !  Retail    _______________________
!  Transportation   !  Consulting

Executive Education Programs in Organization Development
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EDUCATIONAL BACKGROUND

A.  College and Graduate Training

 School   Degree  Year  Field of Concentration

___________________________________________________________________________________________________

___________________________________________________________________________________________________

____________________________________________________________________________________________________

B. Other specific professional training related to organization development

 Program                    Dates                     Institution

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

WORK BACKGROUND
List all major work positions you have held in the organization development area and briefly describe the scope
of your activities.
 Position                      Work Activities
_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

REFERENCES

List two people who are familiar with your professional work and background whom we may contact.  Past participants of the program are preferred but not required.
1) ______________________________________________________________________________________________________
                                  name                                                                                       address                                                                                                                                            telephone

2) ______________________________________________________________________________________________________
                                  name                                                                                       address                                                                                                                                            telephone

How did you find out about the program and who recommended that you attend?

________________________________________________________________________________________________________

Please mail, fax, or email this application to:

Executive Education Programs in        ______________________________
Organization Development          Signature

Teachers College, Columbia University      
525 West 120th Street, Box 84     ______________________________
New York, NY  10027         Date

od@columbia.edu
Fax: 212.531.5137

Applications must be submitted with a non-refundable $500 deposit applicable to tuition. The balance of the total tuition 
charge is due on acceptance to the program. Positions in the Program cannot be held for anyone whose application is in-
complete. Withdrawals from the program less than 30 days prior to its start will be subject to a charge equal to 50% of the 
total fee. Withdrawals from the program on or after the Sunday eight days prior to the start of the program are 
subject to the total charge. Replacements acceptable to the program may be made at no additional charge at any time 
prior to the first meeting of the program. All withdrawals must be confirmed in writing. Deferrals will be subject to the 
rules applying to withdrawals. 
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