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OVERVIEW 
 
Why do approximately 40% of externally-hired leaders, as well as internally-promoted or transferred 
managers, fail in their new positions?  This interactive workshop will provide OD practitioners with an 
overview of the challenges faced by leaders during the critical first 100 days in a new position, along with 
best practices for creating an environment for success. 
 
PRESENTER 
 
Barbara Eiser is a nationally-recognized executive coach and organization development consultant with 
Fortune 500 clients.  President of Leading Impact, Inc. in Bryn Mawr, PA, she has coached division 
presidents and high-potential global managers, designed and led strategic executive offsites, created 
action learning team-building retreats for organizations, and presented numerous leadership seminars.  
Barbara is a certified coach in leadership and team assessments.  She holds an M.A. in Organizational 
Psychology from Columbia University and an M.C.P. from Harvard, has taught Leading Organizational 
Change in an M.B.A. program, and has published several articles in national leadership journals.  She is 
in Who’s Who in American Women and Who’s Who in Finance and Business. 
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